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Introduction
Today’s successful organization leaders are decisive insightful and are continually challenging the challenging company conventions to keep the ideas flowing. As a skilled and knowledgeable leader, one needs to wage constructive war continuously. It should not all be about firing employees who are not their jobs but also to ask what it is that is not being right and then acting on it accordingly (Elkington, Noel, Breen, Steege  & Martin, 2017). 
Leadership in this era is a war on complacency. In the modern business environment, several new factors demand this kind of creative thinking. It is imperative to understand that today's business environments have changed and leaders need to adapt to the changes to be relevant in the market. Leaders have significant roles to play to enhance success in their organizations especially with the changes in this 21 century.  
If companies and organizations of the 21 century want to be successful either in their home markets or global markets, then their leaders must set a standard of excellence and be more knowledgeable and have the competence in directing a given group of people to the world.  An organization’s leadership should be able to provide energy and to excel beyond the ordinary accomplishment of assigned tasks. Therefore to enhance success, great competent leadership becomes of paramount significance, especially when dealing with issues regarding operations in global marketplaces. It is essential for organization leaders to make sure that the decisions they make are for the common good of the companies or organizations they lead.
A skilled and knowledgeable leader should know the challenges facing the organizations of the 21st century. One of these challenges is diverse workforces. Nations across the globe have become more demographically diverse, and this has caused diversity in the workforce. According to the Saudi vision 2030, which seeks to reduce Saudi Arabia’s dependence on oil, diversify its economy and develop public service sectors such as health, education, infrastructure, and tourism, the future workforces will be composed of an unprecedented number of age cohorts and ethnicities (Reiche, Bird, Mendenhall & Osland, 2017). Organizations will have to adapt by developing organizational cultures which value and promotes difference.
Another challenge facing the 21st-century organization is that of power shifts from leaders to workers. Because organizations are becoming highly networked and are operating at increasing speeds, the role of the leaders will change. The business leaders in the 21st century will have to teach knowledge workers and also empower employees to make decisions. The leaders will also measure the contributions of employees in the organizations in terms of results and not hours (Bazerman, & Moore, 2014). In additions, the markets across the globe have also changed in terms of operations. Therefore, a skillful organizational leader should adapt to these changes to enhance productivity in the modern-day organization.
As a leader, and with full acknowledgment of the changes in the 21st-century business environment, I believe it would be imperative to adapt.  This is deciding what is going to change in the organization to match with the current business environment. Leaders also need to have self-awareness. This would involve assessing one’s leadership strengths and improving on weak areas. Collaborative skills are also essential since in one way or the other you will need to collaborate to achieve a specific set organizational goal. The modern business environments require leaders who can work across boundaries with external partners and vendors across business units.  
Being a skilled and knowledgeable leader with full knowledge of the challenges that face the organizations in the 21st century, one must rise above the local and national origins to ensure that they adapt to the global marketplace environments where they are to give their employees motivation to meet the goals of their companies or organizations.
As a skilled and knowledgeable organizational leader in the global marketplace, I have first to acknowledge that the environment in the global market is not the same as the one in the country of origin. For this reason, I have to adjust my leadership style to fit the current business environment and situations. This is because I believe there is nothing like a one-fit-all in business. Every decision that I make should be for the good of the organization and not for my selfish gains. 
My role as a skilled and knowledgeable organizational leader in the global market place would be first to identify the problems that face the company in the global market place. This would involve finding out the issues that would adversely affect the performance or productivity of the business in the marketplace.  The second step when making the decision would be to find a solution to the problem correctly.  Coming up with a solution, in this case, mean determining the right measures that would help combat the problem identified. The last step in deciding for my organization would be to implement the solution. This would involve putting the solution found in practice.
Being an organizational leader, I need to make the right decisions for my organization. It is imperative to understand that making decisions for the organization determines which direction the organization will go. For this reason, it is essential for organizational leaders to be cautious when they make decisions that would impact the operations of an entire organization. This would enhance success and productivity. Whether an organization leader or a division leader, one is responsible for making decisions for the organizations they lead.

Therefore, when making decisions for the organization in the global market place, I would make sure that I avoid pitfalls. For instance, when making a decision that has to do with distribution in a global marketplace, I would recognize that distribution differs across countries in terms of availability, the channels used for shipping and infrastructure such as transportation, telecommunication, and warehousing. With this in mind, I would avoid a pitfall by making sure that I do not just make a decision basing on the nature of distribution in the organization’s country of origin. I would first learn how the distribution in foreign country works. From there, I can decide on how the distribution of the organization’s products will be done.
Another role I would play as an organization leader would be to get the right people involved in the operations. In other words, I would assign the right people to the right tasks. This means ensuring that I avoid the pitfall by engaging people that have diverse perspectives, knowledge, skills and can fulfill different roles concerning the matters of the company operations. This would involve even the people of the foreign country where the organization operates.
For instance, when making decisions regarding marketing communications in a global marketplace, it could be hectic. For example, identifying a universally acceptable brand ambassador can be problematic. The brand ambassador would help to create awareness about the company in a foreign country. But it is not easy to identify a brand ambassador that is universally accepted in the foreign country or market where the company is operating. Therefore, it is imperative to involve the right people to choose the appropriate brand ambassador to use for the organization, to enhance brand selling and creation of awareness throughout the global marketplace. Making such a decision alone without involving the right people can result in a pitfall, which would adversely affect the organization’s operations. 
As an organizational leader, I would ensure that I collect all the relevant information about issues regarding the decision I want to make. When deciding standardization which would involve developing a standard product and marketing it across the national border using the same communication, pricing, and distribution strategy, I would collect all the relevant information regarding these aspects.
First, I would gather information regarding the preferences of the consumers of the global marketplace, determine what they like and what they don’t.  Developing and standardizing of a product basing on the culture of the country of origin and without surveying what the consumers in the global marketplace want would be a total waste. This is because they could have different preferences than those of the country of origin. This makes it very imperative first to determine a choice of the consumers of the market the company or the organization is running its operations.
I would also gather information regarding distribution strategies.  I would ensure that I am familiar with the transportations involved, what it takes to enhance successful warehousing in the country and the telecommunications necessary for distribution and storage. This would help come up with a decision that would be of significant advantage to the organization and would significantly enhance success in its operations.
Finally, I would make sure that I do not decide too quickly.  Rushing to make a decision can cause one to make a decision a decision before it is ready to be made. This would hurt the company or organization. An organizational leader should understand that critical decisions are best created not in haste. It is best to take time, both in active discussions and quiet contemplations to allow the best choice to arise naturally. This would help make decisions that are accurate and less likely to lead a company to a pitfall.
Overall, organization leaders have an enormous task to undertake when running the operations of an organization and making decisions that would affect the organizations they lead. Therefore, leading an organization and making decisions should be done with utmost considerations and precautions.  Organization leaders should not decide for the organization in haste for it could lead to significant failure in a company (Hitt,  Tyler, Hardee & Park, 2015). It is therefore advisable that leaders take time to evaluate the choices and most importantly surround themselves with people that know the global marketplace the organizations they lead are running their operations. This would enhance performance, productivity, better decision making, and excellent organizational leadership.
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